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rently expected to continue into 2028.
These processes overlap, but 

they are not interchangeable. The 
Comprehensive Plan sets the long-term 
direction. Strategic planning should 
establish priorities, milestones, and 
accountability. Anti-displacement work 
should identify risks and protections. 
The UDO turns many planning choices 
into enforceable rules on the ground.

None of these plans will appear on 
your ballot this fall. But the people 
elected to City Council will help make 
decisions about them.

That is why civic engagement can-
not begin and end with Election Day. 
Residents should understand these 
processes well enough to ask candidates 
what they believe, what protections they 
support, and how they intend to balance 
new growth with the right of longtime 
residents to remain rooted.

And after the election, those same 
questions belong to whoever takes 
office, whether you voted for them or 
not.

Who benefits from growth? Who gets 
to stay? What parts of a neighbor-
hood should be protected? How will 
residents be involved before deci-
sions are made? How will we know 
whether anti-displacement policies 
are actually working? Those are 
community questions.

The festival gave us a chance to 
celebrate the village. The work ahead 
is making sure the village still has 
the knowledge, voice, and power to 
shape what happens to it.
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Thank you to everyone who came to 
Memorial Stadium on August 28 and 29 
for the first-ever Legacy Neighborhoods 
Coalition Festival. Thank you to the 
residents, former residents, families, 
artists, performers, vendors, volunteers, 
neighborhood leaders, sponsors, part-
ners, and behind-the-scenes workers 
who helped us bring Burton Street, East 
End/Valley Street, Emma, Shiloh, and 
Southside together in one place.

The festival was created to celebrate 
the history, culture, creativity, and com-
munity life of Asheville’s legacy neigh-
borhoods. There was music, food, art, 
storytelling, games, neighborhood his-
tory, and plenty of opportunities simply 
to be together. More importantly, it gave 
us a chance to make something visible 
that can be easy to forget as Asheville 
changes: these neighborhoods are not 
just pieces of the city’s past. They are 
living communities with people, insti-
tutions, memories, and futures worth 
protecting.

That is where celebration connects to 
the work ahead.
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Over the next several years, the City 

of Asheville will move through a set 
of planning processes that may sound 
technical but will help determine what 
growth looks like, what can be built, 
where development happens, how 
neighborhoods change, and what pro-
tections exist for people already here.

One is the update to Living Asheville, 
the City’s Comprehensive Plan. 

Think of the Comprehensive Plan as 
the big-picture vision. It helps answer 
questions about what kind of city 
Asheville wants to become and guides 
long-term decisions about growth, 
housing, transportation, infrastructure, 
resilience, land use, and neighborhood 
character.

There is also the City’s forthcom-
ing strategic plan. When City Council 
adopted its anti-displacement resolution 
in July, Council amended it to require 
measurable milestones, expected 
outcomes, and a structure for report-
ing progress through that strategic 
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plan. That is 
worth noting 
because com-
mitment without 
responsibility, 
milestones, or 
a way to mea-
sure results can 
become little 
more than good 
language on 
paper.

At the same 
time, the City is developing anti-dis-
placement strategies and tools to better 
understand where residents are vul-
nerable to displacement and what can 
help people remain in their communi-
ties as costs and development pressure 
increase. 

For legacy neighborhoods, that 
conversation must include more than 
housing prices. Displacement can also 
mean losing neighborhood businesses, 
churches, gathering places, cultural tra-
ditions, family networks, and ultimately 
the character that makes a community 
feel like home.

Then there is the Unified Develop-
ment Ordinance, or UDO. This is where 
much of the vision becomes rules. The 
UDO governs what can be built, where it 
can be built, and many of the standards 
that shape development. 

Asheville approved several housing-
related UDO amendments in August, 
and the City is also beginning a much 
larger rewrite of its development regula-
tions alongside the Comprehensive Plan 
update. That multi-year process is cur-
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At the Legacy Neighborhoods Coalition Festival. 
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