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find a mentor  
 be a mentor to others

You were recently promoted 
to a Division Head position 
at BC HHS. What steps did 
you take in your career to get 
promoted?

I began to take note of the 
qualities I saw in other managers 
that I felt made them good leaders. 
I evaluated whether or not those 
qualities were present in my life 
by enlisting feedback from family, 
friends, and co-workers. I took 
that feedback and began making 
adjustments in my life. I also 
evaluated my skill-set, noting what 
additional skills I needed to acquire 
to make myself a better candidate for 
a management position. 

There were several skills that I did 
not use in my casework positions that 
I would need in upper management, 
such as writing and presenting 
training materials to a wide audience. 
I began reading books on leadership, 
taking refresher courses, and 
attending professional development 
seminars. 

I made myself available to 
co-workers who needed assistance 
and looked for opportunities to 
evaluate work-flow processes and 
present my ideas to my supervisor.

What were the 
challenges of 
leaving a direct 
worker position 
to being in upper 
management?

I had to learn how 
to operate in different 
environments. There is a 
huge difference between 
being at the table with 
upper management 
within this agency and 
with those from agencies 
within the community, 
compared to being in a unit meeting 
with my co-workers in my direct 
worker position. I had to learn to plan 
strategically for an entire department 
versus planning how to accomplish the 
work in my individual case load.

How do you look at things 
differently as a Manager?

I worked in a position where I was 
responsible for managing a caseload 
with specific deadlines. I was only 
concerned with managing “my work.” 
Moving into a management position, 
I had to learn how to look at the work 
from an organizational perspective; 
what is best for the organization 

instead of what was best for me. 
I have learned to gather as 

much information as I can about 
a situation, listening to feedback 
and different perspectives before 
I make decisions. My decisions 
now are driven by what is 
best for our organization and 
carrying out the vision of our 
organization. 

What did you have to learn 
for your new role and how 
did you adjust to shifting 
relationships?

At the time of my promotion 
I had been with the agency for 
12 years and had developed 
relationships with many of 
my co-workers. When I was 
promoted to upper management, 
my relationships had to change 
and boundaries had to be set.

Are you mentoring anyone 
professionally?

Yes—my three daughters. My 
oldest daughter received a degree 
in Business & Hospitality from 
NC Central Univeristy and is 
currently employed in her field 
locally. She recently re-enrolled 
in school, as she desires to move 

into a management position. 
My middle daughter has been a 
photographer since the age of 13 
and is currently self-employed 
as a photographer and as a 
cheerleading and tumbling coach. 
She is also currently in Hair 
Design School in Winston Salem. 

Both girls aspire to jointly 
own a Salon and Cheerleading 
& Tumbling Gym. My youngest 
daughter is a student at Reynolds 
Middle and aspires to pursue 
a business degree at NC State 
University and join her sisters in 
owning a gym. I am extremely 
proud of my girls and try my 
best to encourage them to never 
stop learning and to continue to 
advance professionally. 

Where do you see your 
career in the future; what 
are your next steps?

Right now I just want to focus 
on learning all that I can in order 
to be a more effective leader in my 
current position. I am surrounded 
by some extremely talented 
individuals, and I am gleaning 
all I can from them, as well as 
continuing to take advantage 
of professional development 
opportunities.

LaQuana Edwards
Never stop learning and you 

will continue to advance 
professionally.

Visit www.buncombecounty.org/jobs 
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If work is more than just a 
paycheck, consider a career with 

“I had to learn to plan strategically for an entire department.  
I am surrounded by some extremely talented individuals  

and I am gleaning all I can from them.”

Each month the Buncombe County Health and Human Services Department 
asks someone to share their experience of working with a mentor and mentoring 
others or acting as a sponsor and advocate. It is hoped that readers will increase 
their efforts to find a mentor as well as be mentors to others. This month we 
interviewed LaQuana Edwards, who is an Income Maintenance Supervisor III in 
Economic Services at Buncombe County Health and Human Services.


