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What do you like about your job? 
What is most rewarding to me is to help someone in the community, to 

make a difference in someone’s life. I always remind myself that we are all just 
a paycheck away from being right where the folks are that we are serving. 

A big part of my job is just taking the time to listen to the people we serve and 
make sure that I hear them and understand their story. Now that I am a division 
head, my role is to supervise the five people who report to me so they can help 
the 50 folks that report to them. Listening is still a big part of that. Now I oversee 
intake to make sure that our work is done in a timely manner and correctly.

I also try to always encourage folks—our clients and the folks I supervise. 
Everyone has obstacles. Sometimes we strive to make something happen and 
then there is a roadblock. Maybe folks say, “Well, it wasn’t meant to be,” and 
then they just stop. I encourage folks to plan how to go around that obstacle. As 
General Colin Powell has said, “Success is not final; failure is not fatal. It is the 
courage to continue that counts.”

Who has been a mentor to you?
So many people—my family most of all, my parents, siblings, spouse. They say 

it takes a village and it does! Professionally, it started early with my supervisor 
Marty Phillips. He is one of the best mentors I’ve ever had—along with Lisa Eby. 
After a meeting, he would pull me aside and go over it with me—what went well 
and where to improve. He would lead by being an example. 

He always said, “There is no “I” in “T-E-A-M.” We do this for The 
Organization. We do what is best for the “O.” He also taught me how to not take 
things personally—to not let feelings get involved. His door is always open. He 
encouraged me to think before you speak and to see that there are always several 
sides to a story—to look at something from multiple points of view.

Another person is Lisa Eby. She helps develop the professional path of 
everyone in this building. She sets up lunch and learns along with health and 
well-being opportunities. Lisa knows me very well and is not afraid to get to the 
point if there is something she thinks I need to know to grow professionally. She 
encourages folks to develop self-awareness. For me, she knows my facial expres-
sions. That is one thing I am working on: to not let everything show on my face!

Mentoring is a two-way 
street. Who have you 
mentored?

My staff—I try to lead by 
example as Marty does. I try to 
be accessible and have lots of 
meetings so folks can come to me 
if there is a problem. Everyone 
has bad days or things going on 
that we don’t know about. Like 
Marty, I tell them, “Don’t take it 
personally.”

I also mentor my four chil-
dren. I hear my mother every 
day. She had two jobs to make 
ends meet but still she got up 
every morning and fixed a big 
breakfast of fried onions, pota-
toes, and apples with bacon and 
sausage, biscuits, and yeast rolls. 
My parents divorced but we did 
not feel it. They are still the best 
of friends and raised all of us 
both together. 

That is what we do with our 
children. We instill in them not 
to judge other people, to treat 
others as they want to be treated, 
and remind them that everyone 
has a story. If you are going to do 
something, give it 100%! Material 
things do not matter. Memories 
are everything and last a lifetime.

Karen Hart: If you are going  
to do something, give it 100%!

Mindset: the New 
Psychology of Success  

by Carol Dweck 
“In a fixed mindset, students 

believe their basic abilities, their 
intelligence, their talents, are just 
fixed traits. They have a certain 
amount and that’s that, and then 
their goal becomes to look smart 
all the time and never look dumb. 
In a growth mindset, students 
understand that their talents and 
abilities can be developed through 
effort, good teaching, and persis-
tence. They don’t necessarily think 
everyone’s the same or anyone 
can be Einstein, but they believe 
everyone can get smarter if they 
work at it.”

World-renowned Stanford 
University psychologist Carol 
Dweck, in decades of research 
on achievement and success, has 
discovered a truly groundbreak-
ing idea—the power of our mind-
set. Dweck explains why it’s not 
just our abilities and talent that 
bring us success, but whether we 
approach them with a fixed or 
growth mindset. She makes clear 
why praising intelligence and abil-
ity doesn’t foster self-esteem and 
lead to accomplishment, but may 
actually jeopardize success. 

With the right mindset, we 
can motivate our kids and help 
them to raise their grades, as well 
as reach our own goals, personal 
and professional. Dweck reveals 
what all great parents, teachers, 
CEOs, and athletes already know: 
how a simple idea about the brain 
can create a love of learning and a 
resilience that is the basis of great 
accomplishment in every area.

~ Amazon.com

Each month the Buncombe County Health and Human Services Department asks 
someone to share their experience of working with a mentor and mentoring others or 
acting as a sponsor and advocate. It is hoped that readers will increase their efforts to 
find a mentor as well as be mentors to others. 

This month’s interview is with Karen Hart, who was recently promoted to a Division 
Head for Buncombe County Health and Human Services at the Coxe Avenue offices. 
Hart is married to Darryl Hart, and together they are raising four children.

Research shows that mentored 
individuals, as compared to those 
who are not mentored, report 
greater career satisfaction, 
lower work alienation, more job 
retention and promotion, along 
with higher salaries.* 
*Noe, Greenberger, and Wang, 2002

FIND A MENTOR – BE A MENTOR TO OTHERS


